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To Reading Town Meeting Members,

Due to the Covid-19 pandemic, Town Meeting cannot operate in the manner it has for 376 years. In
order to comply with the governor’s guidelines on sizes of gatherings we need to adapt for at least our
2020 Annual Meeting. As you know, that meeting has been delayed until June 15.

A Town Meeting Task Force was established to examine all possibilities. Our three main goals have been
to guarantee the safety of our members and town officials, to assure that no one is disenfranchised, and
to see that our traditional form of local government adheres as closely to that of a standard town
meeting as possible.

The method decided upon is a remote town meeting. Using the Zoom Webinar platform, town meeting
members will be able to log into the meeting from home, will be able to make motions, offer
amendments, debate, and ultimately vote on every issue before us.

Provisions will be made for those who do not have the proper equipment or Internet connection. Our
plan is to offer equipment and technical help at some convenient location. if you have special needs to
allow your participation you need to let us know so that we can work to accommodate you. Please
contact Town Hall with that information as soon as possible. Don’t wait until it is too late for us to help.

Detailed instructions will be provided, and appropriate training, yet to be determined, will be offered.

As of today the General Court and Governor have not yet authorized use of this method, but legislation
offering versions of this option has passed through both the House of Representatives and the Senate,
and a reconciled bill is due shortly.

The warrant has been streamlined so that we will deal with only those items with sensitive time
deadlines. We hope to finish the business of town meeting in a single evening.

| realize that this method of local government is not ideal. I ask for your patience as we work through all
the details necessary to keep Reading’s government operating while protecting the health and safety of
its citizens, and, of course, we all hope to get back to normal as quickly as possible.

Alan E. Foulds
Moderator

Attached behind this note please find copies of the Motions for your consideration, including those for
the budget under Article 17. Also attached are the updated Capital Improvements Plans for the Water,
Sewer and Storm Water Enterprise Funds that were inadvertently omitted from the printed Warrant
Report. My apologies for their omission.

Bob LelLacheur
Town Manager
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MOTIONS — 2020 ANNUAL TOWN MEETING

MOTION UNDER ARTICLE 2
2020 ANNUAL TOWN MEETING

Move to indefinitely postpone the subject matter of Article 2.
Select Board

MOTION UNDER ARTICLE 3
2020 ANNUAL TOWN MEETING

Move to indefinitely postpone the subject matter of Article 3.
Select Board

MOTION UNDER ARTICLE 4
2020 ANNUAL TOWN MEETING

Move that the Town vote to amend the FY 2020-30 Capital Improvements Program as provided
for in Section 7-7 of the Reading Home Rule Charter and as previously amended, by making
these changes:

General Fund

FY20: no changes

FY21: -$555,000 net changes

$25.000 Initial Project Funding for Parks & Fields space planning
$25,000 DPW Mobile Compressors (moved up from FY22)
-$10,000 Library equipment (fully deleted)

-$25,000 DPW Fences repairs (50% cut)

-$25 000 Town Technology projects (moved to FY22)
-$40,000 Symonds Way parcel planning (moved to FY22)
-$40,000 Senior/Community Center planning (moved to FY22)
-$40,000 Camp Curtis planning (moved to FY22)

-$50,000 Facilities skid steer (moved to FY22)

-$50,000 DPW Sidewalk/Curb (50% cut)

-$50,000 DPW Skim Coating/Sealing (50% cut)

-$50,000 DPW Parking lot improvements (fully deleted)
-$100,000 PBC funding ($50,000 remains)

-$200,000 School technology projects (move to FY22)

FY22: +$1,365,000 net changes

$1,300,000 Fire Ladder Truck (move up from FY26)
$200,000 School technology projects (moved from FY21)
+$65,000 DPW Bucket Truck (total now $275k)
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$50,000 Facilities skid steer (moved from FY21)
$40,000 Symonds Way parcel planning (moved from FY21)

$40,000 Senior/Community Center planning (moved from FY21)

$40,000 Camp Curtis planning (moved from FY21)
$25,000 Town Technology projects (moved from FY21)
-$25,000 DPW Mobile Compressors (moved up to FY21)
-$30,000 Ambulance equipment (moved out to FY23)
-$365,000 Ambulance (moved out to FY23)

FY23+
Various other changes made

Enterprise Funds — Water

FY20: +$30,000
$30,000 unidirectional flushing program

FY21: +$560.000
$500,000 Downtown project design
$60,000 Replace 2003 Dump Truck (moved up from FY22)

FY22: -$60,000
-$60,000 Replace 2003 Dump Truck (moved up to FY21)

FY23+
Various changes made

Enterprise Funds — Sewer

FY20: +$40,000
+$40,000 Portable Pump (shared with Storm Water)

FY21: +$125,000
$100,000 Downtown project design
+$25,000 Sewer Main projects

FY22: no changes

FY23+
Various changes made

Enterprise Funds — Storm Water

FY20: +$40,000
+$40,000 Portable Pump (shared with Sewer)

FY21: no changes
FY22: no changes

FY23+
Various changes made
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MOTION UNDER ARTICLE 5
2020 ANNUAL TOWN MEETING

Move that the Town vote to amend the Town's Operating Budget for the Fiscal Year
commencing July 1, 2019, as adopted under Article 20 of the Annual Town Meeting of April 2,
2019 and amended under Article 4 of the Subsequent Town Meeting of November 12, 2019;
and to raise and appropriate, borrow or transfer from available funds, or otherwise provide a
sum or sums of money to be added to the amounts appropriated under said Article, as
amended, for the operation of the Town and its government:

General Fund — Wages and Expenses

Account Line Description Decrease Increase |
B99 -  Benefits | Health Insurance Premiums -$73,000 $0
expenses 111F Pending Retirement (Fire) +$73,000
E99 — Vocational | Essex North (enrollment) +$35,000 $35,000
School Expenses
F99 — FINCOM | Covid-19 expenses (fund will be $300,000) $200,000
Reserves
G92 — Administrative | Legal services (Covid-19 & high volume) $60,000
Services Expenses
H91 - Public Services | Support staff vacancies -$65,000 $65,000
Wages
H91 - Public Services | Outsourced professional services: $10,000 $25,000
Expenses Veteran’s Aid -$35,000
J91 — Public Safety | Fire OT (Covid-19) +$50,000 $100,000
Wages Dispatch OT (Covid-19) +$25,000

Police OT (Covid-19) +$25,000
K92 — Public Works | Highway Outsourced Repairs +$50,000 $50,000
Expenses
L91 — Library Wages | Sick/vacation buyback $10,000 $10,000
Subtotals $90,000 $455,000
Net Operating Expenses $365,000
From Free Cash $365,000 |
Enterprise Funds — Wages and Expenses
Account Line Description Decrease | Increase
W99 -  Water | $30,000 capital (flushing) $82,000
Expenses $22,000 Prof Services (Auburn Tank)
$15,000 brass fittings
$15,000 parts & supplies
Subtotals $82,000
Net Operating Expenses $82,000
From Water Reserves $82,000

Finance Committee
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MOTION UNDER ARTICLE 6
2020 ANNUAL TOWN MEETING

Move to indefinitely postpone the subject matter of Article 6.

Select Board

MOTION UNDER ARTICLE 7
2020 ANNUAL TOWN MEETING

Move that the Town vote to appropriate the sum One hundred and twenty-five thousand
($125,000) and transfer the sum of Seven hundred and eighty-four thousand ($784,000)
dollars to the irrevocable trust for “Other Post-Employment Benefits Liabilities”. The sources of
these funds are: $625,000 from the General Fund; $55,000 Water EF; $22,000 Sewer EF; and
$7,000 Storm Water EF.

Select Board

MOTION UNDER ARTICLE 8
2020 ANNUAL TOWN MEETING

Move to indefinitely postpone the subject matter of Article 8.
Select Board

MOTION UNDER ARTICLE 9
2020 ANNUAL TOWN MEETING

Move to indefinitely postpone the subject matter of Article 9.
Select Board

MOTION UNDER ARTICLE 10
2020 ANNUAL TOWN MEETING

Move that the Town vote to appropriate the sum of Two million dollars ($2,000,000) for the
purpose of making Sturges sewer station improvements, including the costs of consulting
services, audits, plans, documents, cost estimates, bidding services and all related expenses
incidental thereto and necessary in connection therewith, said sum to be expended by and
under the direction of the Town Manager; and, for the purpose of meeting such appropriation,
the Town Treasurer, with the approval of the Select Board, is authorized to borrow said sum in
accordance with M.G.L. c. 44, §8(5), or any other enabling authority; that the Select Board,
Town Manager, or any other agency or official of the Town, is authorized to apply for a grant or
grants, to be used to defray the cost of all, or any part of, said project; and that Town Manager
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is authorized to enter into any and all contracts and agreements as may be necessary to carry
out the purposes of this Article. Any premium received upon the sale of any bonds or notes
approved by this vote, less any such premium applied to the payment of the costs of issuance of
such bonds or notes, may be applied to the payment of costs approved by this vote in
accordance with M.G.L. c. 44, §20, thereby reducing the amount authorized to be borrowed to
pay such costs by a like amount.

Select Board

MOTION UNDER ARTICLE 11
2020 ANNUAL TOWN MEETING

Move to indefinitely postpone the subject matter of Article 11.
Select Board

MOTION UNDER ARTICLE 12
2020 ANNUAL TOWN MEETING

Move to indefinitely postpone the subject matter of Article 12.
Select Board

MOTION UNDER ARTICLE 13
2020 ANNUAL TOWN MEETING

Move to indefinitely postpone the subject matter of Article 13.
Select Board

MOTION UNDER ARTICLE 14
2020 ANNUAL TOWN MEETING

Move to indefinitely postpone the subject matter of Article 14.
Select Board

MOTION UNDER ARTICLE 15
2020 ANNUAL TOWN MEETING

Move to indefinitely postpone the subject matter of Article 15.
Select Board
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MOTION UNDER ARTICLE 16
2020 ANNUAL TOWN MEETING

Move that the Town vote to accept and expend such sum of money as may be available to the
Town pursuant to Chapter 90, Section 34 of the Massachusetts General Laws as
reimbursement for the costs of repair, construction, maintenance or preservation of the Town's
roads and bridges and other related costs that qualify under the State Aid Highway Guidelines
adopted by the Massachusetts Department of Transportation; and to authorize the
Town Treasurer, with the approval of the Select Board, to borrow said sum in anticipation of
such reimbursement, in accordance with Chapter 44, Section 6 of the Massachusetts General
Laws.

Select Board

MOTION UNDER ARTICLE 17
2020 ANNUAL TOWN MEETING

See BUDGET MOTIONS handout.
Finance Committee

MOTION UNDER ARTICLE 18
2020 ANNUAL TOWN MEETING

Move to indefinitely postpone the subject matter of Article 18.
Select Board
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FY21 BUDGET MOTIONS UNDER ARTICLE 17
2020 ANNUAL TOWN MEETING

Move that the Town appropriate the sum of: $118,951,708 for the operation of the Town and
its Government for Fiscal Year 2021, beginning July 1, 2020, with the amount appropriated
to be raised as set forth below.

Finance Committee

Move that the Town approve the proposed FY 2021 Budget as presented for Line Iltem B99
(Benefits): $18,416,670, with the amount appropriated to be provided as follows:

Line B99 — $2,018,000 from Free Cash; $ 350,000 from Overlay and the balance from
property taxes, State aid and non-property tax local receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line item C99

e et

(Capital): $2,007,000, with the amount appropriated to be provided as follows:

Line C99 - from property taxes, State aid and non-property tax local receipts.

Move that the Town approve the proposed FY 2021 Budget as presented for Line Item D99
(Debt): $4.993,600, with the amount appropriated to be provided as follows:

Line D99 - from property taxes, State aid and non-property tax local receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line ltem E99
(Vocational Education): $550,000, with the amount appropriated to be provided as follows:

Line E99 — from property taxes, State aid and non-property tax local receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line Item F99
(FINCOM Reserve Fund): $300,000, with the amount appropriated to be provided as
follows:

Line F99 — from property taxes, State aid and non-property tax local receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line ltem G91

(Administration Services Wages): $1.563.775 and Line Item G92 (Administration

Services Expenses): $1,608.600, with the amount appropriated to be provided as follows:

Lines G91 and G92 — from property taxes, State aid and non-property tax local receipts
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Move that the Town approve the proposed FY 2021 Budget as presented for Line Item H91
(Public Services Wages): $1,541,425 and Line ltem H92 (Public Services Expenses):
$313,500, with the amount appropriated to be provided as follows:

Lines H91 and H92 — from property taxes, State aid and non-property tax local receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line Item 191
(Finance Wages):  $775,625 and Line ltem 192 (Finance Expenses): $150,550, with the
amount appropriated to be provided as follows:

Lines 191 and 192 — from property taxes, State aid and non-property tax local receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line ltem J91
(Public_Safety Wages): $11,554,100 and Line ltem J92 (Public_Safety Expenses):
$547,600, with the amount appropriated to be provided as follows:

Lines J91 and J92 — from property taxes, State aid and non-property tax local receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line Item K91
(Public Works Wages): $2.789.700 and Line Item K92 (Public Works Expenses):
$845,025, with the amount appropriated to be provided as follows:

K92 — $25,000 from the Sale of Cemetery lots to support Cemetery expenses, and the
balance of Lines K91 and K92 from property taxes, State aid and non-property tax local
receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line ltem K93
(Public Works - Snow & Ice Expenses): $675,000; Line Item K94 (Public Works —
Street Lighting Expenses): $145,000 and Line ltem K95 (Public Works — Rubbish
Collection & Disposal Expenses): $1,775,000, with the amount appropriated_ to be
provided as follows:

Lines K93, K94 and K95 — from property taxes, State aid and non-property tax local receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line Item L91
(Library Wages): $1,432,295 and Line ltem L92 (Library Expenses): $372,100, with the
amount appropriated_to be provided as follows:

Lines L91 and L92 — from property taxes, State aid and non-property tax local receipts
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Move that the Town approve the proposed FY 2021 Budget as presented for Line Item M91
(Core Facilities): $3,149,300, with the amount appropriated to be provided as follows:

Line M91 — $50,000 from School Rental Revolving Fund; and the balance of line M91 from
property taxes, State aid and non-property tax local receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line ltem M92
(Town Buildings): $338,650, with the amount appropriated to be provided as follows:

Line M92 — from property taxes, State aid and non-property tax local receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line ltem us9o
(School Department): $48,322,663, with the amount appropriated to be provided as
follows:

Line U99 — from property taxes, State aid and non-property tax local receipts

Move that the Town approve the proposed FY 2021 Budget as presented for Line Item W99
(Water Enterprise Fund): $6,892.200, with the amount appropriated to be provided as
follows:

@ Lines W99 — $TBA from Water Reserves and the balance from user fees and other charges

Move that the Town approve the proposed FY 2021 Budget as presented for Line ltem X99

(Sewer Enterprise Fund): $6,741,450, with the amount appropriated to be provided as
follows:

#

Line X99 — $TBA from Sewer Reserves and the balance from user fees and other charges

Move that the Town approve the proposed FY 2021 Budget as presented for Line ltem Y99
(Storm Water Enterprise Fund): $538,850, with the amount appropriated to be provided as
follows:

@Line Y99 - $TBA from Storm Water Reserves and the balance from user fees and other
charges

Move that the Town approve the proposed FY 2021 Budget as presented for Line ltem Z99
(PEG Access): $612,500, with the amount appropriated to be provided as follows:

Line Z99 - from user fees and other charges

Wo



FY21 BUDGET MOTION UNDER ARTICLE 20
2019 ANNUAL TOWN MEETING

Move that the Town approve the proposed FY 2021 Budget, exclusive of State and county
assessments: $118,951,708
.+ Representing the total of all motions made under ARTICLE 17 as amended

«  Funds are to be provided as set forth in said motions as amended

Finance Committee
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