
Town of Reading

Subsequent Town Meeting
November 8, 2021



2021 Subsequent Town Meeting
Article 3

Adds, removes or changes items in the FY22-33 Capital 
Improvements Program – does not authorize any funding for 
these items:

FY22 General Fund: +$400,000 net change
$150,000 DPW Road repairs (target portion of Route 129)
$150,000 Public Services/Recreation – Birch Meadow MP design 
$100,000 DPW Sidewalk/pedestrian safety

FY22 Enterprise Fund: No $ change
$400,000 Emerson water Main project
$400,000 Water mains (note emergency work done)
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2021 Subsequent Town Meeting
Article 4

Authorizes these changes to FY22 General Fund budget:
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Account Line Description Decrease Increase
B99 - Benefits Worker Com Insurance $20,000
C99 - Capital As described in Article 3 $400,000
G92 – AdSvc Exp Property & Casualty Ins $65,000

J91 – Public 
Safety Wages

Health Nurse +$27,000
Health Inspect -$24,000

$3,000

J92 – Public 
Safety Expenses

Health Inspectors 
(outsourced) 

$10,000

K92 – DPW Exp. Town Forest tree project $50,000
Subtotals $20,000 $528,000

Net Operating 
Expenses

$508,000

From Free Cash $508,000



2021 Subsequent Town Meeting
Article 4

Authorizes these changes to FY22 Enterprise Funds budget:
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Account Line Description Decrease Increase
W99 – Water EF Emerson Ave Wtr Main

Water Mains $400,000
Flushing prgm $35,000

$435,000

S99 - Sewer EF Sturges Sewer Station $250,000
Subtotals $685,000

Net Operating 
Expenses

$685,000

From Water 
Reserves

($5.03 mil after Oct TM) $435,000

From Sewer 
Reserves

($5.75 mil) $250,000



2021 November Subsequent Town Meeting
Article 5

Prior Year’s Bill

• Verizon finally determined that an ‘outstanding balance due’ that was 
identical to a monthly figure was really a missed payment in a prior 
year and not a timing issue of current payments.

• The $52.19 due will require a 9/10 approval at Subsequent Town 
Meeting, the source of funds will be Free Cash.
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2021 November Subsequent Town Meeting
Article 6

Amend Zoning Bylaw

2021 STM Article 6 ZBL.ppt
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2021 November Subsequent Town Meeting
Article 7

Northeast Metropolitan Regional Vocational School

Presentation by NMRVS
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2021 November Subsequent Town Meeting
Article 8

Petitioned Article

Presentation by Petitioner
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2021 November Subsequent Town Meeting
Article 9

Petitioned Article

Presentation by Petitioner

CPDC Report 2021 STM CP_Article 9_CPDCresponse_11-8-21.ppt
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