
Community 

Meeting

Wednesday, January 14, 2026 at 7:00 pm

Reading Public Library

bus stop with shelter serving Bus Route 137, west of New Crossing Road



Introductions
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Consultant Team

Lisa Juan, PE
Transportation Engineer

Peyton Graham
Transportation Analyst

Liam Maher
Transportation Analyst

Town Staff

Andrew MacNichol
Community Development Director

Olivia Knightly 
Senior Planning – Housing/Sustainability

Ryan Percival 
Town Engineer

 

We would like 
your feedback 

on the preferred 
improvement 

plan!



Participant 
Instructions 
for Zoom

Use the Chat, Raise Hand, and 
Reaction Tools
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Agenda

• Project’s Purpose

• Timeline

• What We Heard in 2024

• Review Past Alternatives 

• Approach to the Advancement of 
the Project

• Review & Talk With Us
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Walkers Brook Drive, heading towards I-95 (EB direction)



Project’s Purpose

• Redesign Walkers Brook Drive to accommodate all modes 
in a safe manner. 

• Aims to enhance community connectivity and reduce 
reliance on single-occupancy vehicles. 

• Align with the Eastern Gateway Initiatives (adopt local 
policies and practices that facilitate compact development 
and mixed-use in transit accessible areas).
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Timeline

2018

Conducted a peer review of 

the Eaton Lakeview 

Apartments TIAS, leading 

to intersection 

improvement 

recommendations. 2019

2023

2025

Prepared a 

Comprehensive Corridor 

Analysis with conceptual 

redesign alternatives for 

Walkers Brook Drive 

(completed in 2021).

Secured $250,000 from the 

Housing Choice Grant 

Program to further develop 

conceptual designs, refine 

improvements, and engage 

the public through a 

meeting and online survey 

(completed in 2024).

Awarded a $500,000 MassWorks 

Infrastructure grant to advance the 

preferred alternative to near–

construction-ready plans, with 

additional public outreach, property 

owners/businesses coordination, and 

advancement through the regional TIP.



What We Heard 
in 2024?
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Review Past 
Alternatives
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Multimodal Alternatives

Alternative 1: On-road 

Buffered Bicycle Lanes

5-foot bike lanes and 3-foot buffer, 

with 6-foot sidewalks on both sides

Alternative 2: 

Shared Use Path

10-foot, on the south side with a 

landscape buffer of five (5) feet 

and an 8.50-foot sidewalk on the 

north side

Alternative 3: Off-Road 

Two-Way Cycle Track

10-foot, on the south side with a 

landscape buffer of five (5) feet, 

and 6-foot sidewalks on both sides



Alternative 1: On-Road Buffered 
Bicycle Lanes
• Flush buffer zone 

between a bicycle lane 
and the adjacent travel 
lane, the buffers are 
between the bicycle 
lanes and motor vehicle 
travel lanes to increase 
bicyclists’ comfort. 

• Sidewalk facilities on 
both sides and complete 
a missing segment on 
the north side between 
Home Depot Drive and 
the Town of Wakefield 
Line. 



Alternative 2: Shared Use path
• Designed to 

accommodate a variety 
of users (walkers, 
bicyclists, joggers, 
people with disabilities, 
& etc.). Physically 
separated from 
motorized vehicle traffic.

• Sidewalks are provided 
on the north side, with 
4-foot shoulders on 
both sides, allowing 
bicyclists to travel in the 
roadway without marked 
bike lanes.



Alternative 3: Off-Road Two-Way 
Cycle Track
• Exclusively for bicyclists 

and provides added 
separation, enhancing 
the bicycling experience. 
Physically separated 
from adjacent travel 
lanes and designed at 
the same level as the 
sidewalk, separate from 
pedestrian travel. 

• Sidewalk facilities and 4-
foot shoulders on both 
sides allow bicyclists to 
ride within the roadway 
without the need for 
marked bike lanes.
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Preferred Alternative – Shared Use Path 
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Preferred Alternative – Shared Use Path 
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Walkers Brook Drive at General Way 
Alternatives

• Signalized Intersection with full access (inclusion of northbound 
left-turn movements)

• Signalized Intersection with Lakeview Avenue (Consolidate access 
for John Street and Salem Five Bank Driveway to Lakeview Avenue)

• Single Lane Roundabout with a Bypass Lane from Walkers Brook 
Drive

• Single Lane Roundabout
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Convert to provide full access movements, allowing northbound 
left-turn movements.
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Walkers Brook Drive at 
General Way Alternatives 
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As the project advances through public engagement and the DOT 
review process, the preferred alternative will be determined. 

Signalized Intersection Single Lane Roundabout



Approach to the 
Advancement of the 

Project
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MassDOT’s Transportation 
Improvement Program
• Receive federal funding for transportation projects 

prioritizing investments that preserve the current 
transportation system in a state of good repair, providing 
safe transportation for all modes, enhancing livability, 
promoting equity and sustainability, and improving 
mobility throughout the region.
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MassDOT Transportation Improvement 
Program Project Process  
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Project Initiation

• Use MaPIT

• Include ICE Analysis

• Meet with MassDOT

Project Need

• Complete Project Definition

• Address District Comments

• Provide Planning Study Materials

Project Review Committee

• Project Scored

• Project Submitted to PRC

• Project Approved for Funding Eligibility

Assuming PRC Approval
• Schedule Pre-Design Project 

Scoping Meeting

• MPO is notified of potential projects

• Begin Pre-25% Design process



Review & Talk With Us
We invite you to walk around, review the materials, and speak 
directly with the Project Team!

• Roll plots of the corridor

• Walkers Brook Drive at General Way Intersection layouts
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Visit the Project Website to 
Stay Informed!

Next Steps

• Continue to coordinate with MassDOT

• Complete project definition/scope on the corridor alternative 
and General Way intersection layout
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Project Website: www.readingma.gov/wbd

http://www.readingma.gov/wbd
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