
MODERATOR
FOR ONE YEAR

Vote for not
more than ONE

ALAN E FOULDS
9 Ide Street Candidate for re-election

(Write-in)

SELECT BOARD
FOR THREE YEARS

Vote for not
more than TWO

CARLO BACCI
494 Main Street Candidate for re-election

KAREN GATELY HERRICK
9 Dividence Road Candidate for re-election

SALVATORE  BRAMANTE
406 Haverhill Street

ANTHONY DAREZZO
130 John Street

(Write-in)

(Write-in)

BOARD OF
LIBRARY TRUSTEES

FOR THREE YEARS
Vote for not

more than TWO
CHRISTIAN CAPPY POPP
11 Pine Ridge Road Candidate for re-election

MONETTE DUGAS VERRIER
30 Kurchian Lane Candidate for re-election

(Write-in)

(Write-in)

MUNICIPAL LIGHT BOARD
FOR THREE YEARS

Vote for not
more than ONE

ROBERT A COULTER
91 Arcadia Avenue Candidate for re-election

(Write-in)

SCHOOL COMMITTEE
FOR THREE YEARS

Vote for not
more than TWO

ERIN ELIZABETH GAFFEN
15 Hemlock Road Candidate for re-election

GEOFFREY J CORAM
31 Ridge Road

LORI LYNN HAYES
59 Forest Street

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT ONE

FOR THREE YEARS
Vote for not

more than EIGHT
REBECCA L BAILEY
17 Forest Glen Road Candidate for re-election

HEATHER ELLEN MACLEOD BRAMANTE
406 Haverhill Street Candidate for re-election

PHILIP HEMMER CLARKE
536 Haverhill Street Candidate for re-election

EMILY DI RE
6 Lawrence Road Candidate for re-election

W MEGAN FIDLER-CAREY
64 Charles Street Candidate for re-election

SARAH ELIZABETH GORDON LITTLEFIELD
2 Audubon Road Candidate for re-election

SHEILA M MULROY
107 Eastway Candidate for re-election

MARK JONATHAN ZARROW
34 Boswell Road Candidate for re-election

MICHAEL KEVIN HOLMES
347 Charles Street

KEVIN P LUCEY
745 Pearl Street

LAURA ANN STELLA
347 Charles Street

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

VOTE BOTH SIDES OF BALLOT



QUESTION 1

Shall this town approve the charter amendment proposed by the town meeting, as summarized below?
The proposed Charter amendment retains the representative Town Meeting form of government. Proposed changes
include updates to conform more closely to existing state law; to reflect current municipal practice; and to simplify,
clarify and modernize language. The proposed updates also include technical corrections.

Major changes include:
The term “Majority Vote” would be defined to mean the “affirmative vote of a majority of those present and voting·

provided that a quorum of the body is present.”
Publication of certain notices and public documents would also be made on the Town’s website.·

Removal of Town Meeting members would only be allowed after a member has been provided the opportunity to·

be heard.
The composition of the committee responsible for appointing members to the Finance and Bylaw Committees·

would be revised to include a member of the Finance or Bylaw Committee, respectively, who is not in their last
year of service or seeking reappointment.
The Town Meeting referendum petition process would be updated to: (i) further define the roles of the Board of·

Registrars and Select Board; (ii) require that a special election on the referendum be called within 35 days (or
such longer period as may be required by law) after the Select Board issues a call for the election; and (iii) make
it explicit that, if a referendum petition lacks the requisite number of signatures, the Town Meeting vote that is the
subject of the petition shall become effective.
The process to recall an elected official would be revised to require an affidavit signed by 2% of registered·

voters, including 25 voters from each precinct. The Charter would also require that the affidavit include a detailed
statement alleging a breach of the officeholder’s sworn responsibilities. The filing deadline for a recall petition
would increase to 30 days following the date of the filing of the affidavit. Finally, recall petitions would require
signature by at least 20% of the voters, provided, however, that not more than 20% of the signatures may be
from voters registered in any one precinct.
Provisions related to the removal of appointed board and committee members would be updated to: (i) define·

the phrase “appointing authority” to include the board or commission, Town Officer, or employee who exercises
such appointment or removal power pursuant to law or otherwise obtained through delegation; and (ii) further
clarify the notice and hearing timeline requirements.
Town Counsel would be required to be in good standing and free of disciplinary actions.·

Membership on the Historical Commission and the Town Forest Committee would be set at 5 members.·

Provisions related to severance pay for the Town Manager would be removed. Qualification for appointment to·

the position would be amended to allow for candidates with three years of full-time paid experience as a City or
Town Manager or Assistant City or Town Manager or with five years equivalent level of public or private sector
experience. Additional amendments would clarify when the Select Board may appoint an Acting Town Manager.
The Board of Selectmen would be renamed the “Select Board.”·

The Ombudsman would be renamed the “Constituent Services Officer.”·

Gender-neutral language would be used throughout.·

Because certain types of Charter amendments are beyond the power of Town Meeting and the local voters,
implementation of the Town Meeting’s proposal requires two separate processes. Only those sections that local
voters have authority to consider are included in this Question. Those sections that are beyond the power of Town
Meeting to recommend to the voters are being sent to the State Legislature in a request for a Special Act and are not
included in this Question. The Special Act being sent to the State Legislature provides that the Special Act shall only
take effect if the voters, at a local election, vote affirmatively on the Charter amendments proposed by the November
10, 2025 Special Town Meeting.

YES

NO

VOTE BOTH SIDES OF BALLOT



MODERATOR
FOR ONE YEAR

Vote for not
more than ONE

ALAN E FOULDS
9 Ide Street Candidate for re-election

(Write-in)

SELECT BOARD
FOR THREE YEARS

Vote for not
more than TWO

CARLO BACCI
494 Main Street Candidate for re-election

KAREN GATELY HERRICK
9 Dividence Road Candidate for re-election

SALVATORE  BRAMANTE
406 Haverhill Street

ANTHONY DAREZZO
130 John Street

(Write-in)

(Write-in)

BOARD OF
LIBRARY TRUSTEES

FOR THREE YEARS
Vote for not

more than TWO
CHRISTIAN CAPPY POPP
11 Pine Ridge Road Candidate for re-election

MONETTE DUGAS VERRIER
30 Kurchian Lane Candidate for re-election

(Write-in)

(Write-in)

MUNICIPAL LIGHT BOARD
FOR THREE YEARS

Vote for not
more than ONE

ROBERT A COULTER
91 Arcadia Avenue Candidate for re-election

(Write-in)

SCHOOL COMMITTEE
FOR THREE YEARS

Vote for not
more than TWO

ERIN ELIZABETH GAFFEN
15 Hemlock Road Candidate for re-election

GEOFFREY J CORAM
31 Ridge Road

LORI LYNN HAYES
59 Forest Street

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT TWO

FOR THREE YEARS
Vote for not

more than EIGHT
MARGARET E CONNORS
1 Charles Street Candidate for re-election

VANESSA CURRY
74 Haverhill Street Candidate for re-election

ANTHONY DAREZZO
130 John Street Candidate for re-election

DAVID A GENTILE
72 Azalea Circle Candidate for re-election

KENNETH JOHNSON
18 Thorndike Street Candidate for re-election

NICOLE M LAMSON
88 Timberneck Drive Candidate for re-election

MATTHEW WILLIAM McLEOD
12 Winter Street

MATTHEW MORGAN STEIR
21 Winter Street

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT TWO

FOR TWO YEARS
Vote for not

more than ONE
WILLIAM HENRY DALTON JR
91 Pearl Street

(Write-in)

VOTE BOTH SIDES OF BALLOT



QUESTION 1

Shall this town approve the charter amendment proposed by the town meeting, as summarized below?
The proposed Charter amendment retains the representative Town Meeting form of government. Proposed changes
include updates to conform more closely to existing state law; to reflect current municipal practice; and to simplify,
clarify and modernize language. The proposed updates also include technical corrections.

Major changes include:
The term “Majority Vote” would be defined to mean the “affirmative vote of a majority of those present and voting·

provided that a quorum of the body is present.”
Publication of certain notices and public documents would also be made on the Town’s website.·

Removal of Town Meeting members would only be allowed after a member has been provided the opportunity to·

be heard.
The composition of the committee responsible for appointing members to the Finance and Bylaw Committees·

would be revised to include a member of the Finance or Bylaw Committee, respectively, who is not in their last
year of service or seeking reappointment.
The Town Meeting referendum petition process would be updated to: (i) further define the roles of the Board of·

Registrars and Select Board; (ii) require that a special election on the referendum be called within 35 days (or
such longer period as may be required by law) after the Select Board issues a call for the election; and (iii) make
it explicit that, if a referendum petition lacks the requisite number of signatures, the Town Meeting vote that is the
subject of the petition shall become effective.
The process to recall an elected official would be revised to require an affidavit signed by 2% of registered·

voters, including 25 voters from each precinct. The Charter would also require that the affidavit include a detailed
statement alleging a breach of the officeholder’s sworn responsibilities. The filing deadline for a recall petition
would increase to 30 days following the date of the filing of the affidavit. Finally, recall petitions would require
signature by at least 20% of the voters, provided, however, that not more than 20% of the signatures may be
from voters registered in any one precinct.
Provisions related to the removal of appointed board and committee members would be updated to: (i) define·

the phrase “appointing authority” to include the board or commission, Town Officer, or employee who exercises
such appointment or removal power pursuant to law or otherwise obtained through delegation; and (ii) further
clarify the notice and hearing timeline requirements.
Town Counsel would be required to be in good standing and free of disciplinary actions.·

Membership on the Historical Commission and the Town Forest Committee would be set at 5 members.·

Provisions related to severance pay for the Town Manager would be removed. Qualification for appointment to·

the position would be amended to allow for candidates with three years of full-time paid experience as a City or
Town Manager or Assistant City or Town Manager or with five years equivalent level of public or private sector
experience. Additional amendments would clarify when the Select Board may appoint an Acting Town Manager.
The Board of Selectmen would be renamed the “Select Board.”·

The Ombudsman would be renamed the “Constituent Services Officer.”·

Gender-neutral language would be used throughout.·

Because certain types of Charter amendments are beyond the power of Town Meeting and the local voters,
implementation of the Town Meeting’s proposal requires two separate processes. Only those sections that local
voters have authority to consider are included in this Question. Those sections that are beyond the power of Town
Meeting to recommend to the voters are being sent to the State Legislature in a request for a Special Act and are not
included in this Question. The Special Act being sent to the State Legislature provides that the Special Act shall only
take effect if the voters, at a local election, vote affirmatively on the Charter amendments proposed by the November
10, 2025 Special Town Meeting.

YES

NO

VOTE BOTH SIDES OF BALLOT



MODERATOR
FOR ONE YEAR

Vote for not
more than ONE

ALAN E FOULDS
9 Ide Street Candidate for re-election

(Write-in)

SELECT BOARD
FOR THREE YEARS

Vote for not
more than TWO

CARLO BACCI
494 Main Street Candidate for re-election

KAREN GATELY HERRICK
9 Dividence Road Candidate for re-election

SALVATORE  BRAMANTE
406 Haverhill Street

ANTHONY DAREZZO
130 John Street

(Write-in)

(Write-in)

BOARD OF
LIBRARY TRUSTEES

FOR THREE YEARS
Vote for not

more than TWO
CHRISTIAN CAPPY POPP
11 Pine Ridge Road Candidate for re-election

MONETTE DUGAS VERRIER
30 Kurchian Lane Candidate for re-election

(Write-in)

(Write-in)

MUNICIPAL LIGHT BOARD
FOR THREE YEARS

Vote for not
more than ONE

ROBERT A COULTER
91 Arcadia Avenue Candidate for re-election

(Write-in)

SCHOOL COMMITTEE
FOR THREE YEARS

Vote for not
more than TWO

ERIN ELIZABETH GAFFEN
15 Hemlock Road Candidate for re-election

GEOFFREY J CORAM
31 Ridge Road

LORI LYNN HAYES
59 Forest Street

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT THREE

FOR THREE YEARS
Vote for not

more than EIGHT
JASON FREDERICK CASSA CLARKE
342 Ash Street Candidate for re-election

PHILIP R DARDENO
36 Augustus Court Candidate for re-election

MARY ELLEN TOUSERKANI
21 George Street Candidate for re-election

SARAH-PAUL McCARTY
24 Bolton Street

DEVIN PATRICK PINKHAM
337 Ash Street

ALLISON TIFFANY POWELL
328 South Street

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT THREE

FOR ONE YEAR
Vote for not

more than ONE

(Write-in)

VOTE BOTH SIDES OF BALLOT



QUESTION 1

Shall this town approve the charter amendment proposed by the town meeting, as summarized below?
The proposed Charter amendment retains the representative Town Meeting form of government. Proposed changes
include updates to conform more closely to existing state law; to reflect current municipal practice; and to simplify,
clarify and modernize language. The proposed updates also include technical corrections.

Major changes include:
The term “Majority Vote” would be defined to mean the “affirmative vote of a majority of those present and voting·

provided that a quorum of the body is present.”
Publication of certain notices and public documents would also be made on the Town’s website.·

Removal of Town Meeting members would only be allowed after a member has been provided the opportunity to·

be heard.
The composition of the committee responsible for appointing members to the Finance and Bylaw Committees·

would be revised to include a member of the Finance or Bylaw Committee, respectively, who is not in their last
year of service or seeking reappointment.
The Town Meeting referendum petition process would be updated to: (i) further define the roles of the Board of·

Registrars and Select Board; (ii) require that a special election on the referendum be called within 35 days (or
such longer period as may be required by law) after the Select Board issues a call for the election; and (iii) make
it explicit that, if a referendum petition lacks the requisite number of signatures, the Town Meeting vote that is the
subject of the petition shall become effective.
The process to recall an elected official would be revised to require an affidavit signed by 2% of registered·

voters, including 25 voters from each precinct. The Charter would also require that the affidavit include a detailed
statement alleging a breach of the officeholder’s sworn responsibilities. The filing deadline for a recall petition
would increase to 30 days following the date of the filing of the affidavit. Finally, recall petitions would require
signature by at least 20% of the voters, provided, however, that not more than 20% of the signatures may be
from voters registered in any one precinct.
Provisions related to the removal of appointed board and committee members would be updated to: (i) define·

the phrase “appointing authority” to include the board or commission, Town Officer, or employee who exercises
such appointment or removal power pursuant to law or otherwise obtained through delegation; and (ii) further
clarify the notice and hearing timeline requirements.
Town Counsel would be required to be in good standing and free of disciplinary actions.·

Membership on the Historical Commission and the Town Forest Committee would be set at 5 members.·

Provisions related to severance pay for the Town Manager would be removed. Qualification for appointment to·

the position would be amended to allow for candidates with three years of full-time paid experience as a City or
Town Manager or Assistant City or Town Manager or with five years equivalent level of public or private sector
experience. Additional amendments would clarify when the Select Board may appoint an Acting Town Manager.
The Board of Selectmen would be renamed the “Select Board.”·

The Ombudsman would be renamed the “Constituent Services Officer.”·

Gender-neutral language would be used throughout.·

Because certain types of Charter amendments are beyond the power of Town Meeting and the local voters,
implementation of the Town Meeting’s proposal requires two separate processes. Only those sections that local
voters have authority to consider are included in this Question. Those sections that are beyond the power of Town
Meeting to recommend to the voters are being sent to the State Legislature in a request for a Special Act and are not
included in this Question. The Special Act being sent to the State Legislature provides that the Special Act shall only
take effect if the voters, at a local election, vote affirmatively on the Charter amendments proposed by the November
10, 2025 Special Town Meeting.

YES

NO

VOTE BOTH SIDES OF BALLOT



MODERATOR
FOR ONE YEAR

Vote for not
more than ONE

ALAN E FOULDS
9 Ide Street Candidate for re-election

(Write-in)

SELECT BOARD
FOR THREE YEARS

Vote for not
more than TWO

CARLO BACCI
494 Main Street Candidate for re-election

KAREN GATELY HERRICK
9 Dividence Road Candidate for re-election

SALVATORE  BRAMANTE
406 Haverhill Street

ANTHONY DAREZZO
130 John Street

(Write-in)

(Write-in)

BOARD OF
LIBRARY TRUSTEES

FOR THREE YEARS
Vote for not

more than TWO
CHRISTIAN CAPPY POPP
11 Pine Ridge Road Candidate for re-election

MONETTE DUGAS VERRIER
30 Kurchian Lane Candidate for re-election

(Write-in)

(Write-in)

MUNICIPAL LIGHT BOARD
FOR THREE YEARS

Vote for not
more than ONE

ROBERT A COULTER
91 Arcadia Avenue Candidate for re-election

(Write-in)

SCHOOL COMMITTEE
FOR THREE YEARS

Vote for not
more than TWO

ERIN ELIZABETH GAFFEN
15 Hemlock Road Candidate for re-election

GEOFFREY J CORAM
31 Ridge Road

LORI LYNN HAYES
59 Forest Street

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT FOUR

FOR THREE YEARS
Vote for not

more than EIGHT
PATRICK JOSEPH DRUMMEY
20 California Road Candidate for re-election

KERI DAWN-McCRACKEN FOX
29 Avalon Road Candidate for re-election

THOMAS DURFEE GRANT
15 Lothrop Road Candidate for re-election

JENNIFER HILLERY
27 Hillcrest Road Candidate for re-election

LINDSEY SUZANNE MONAHAN
25 Maple Ridge Road Candidate for re-election

ADAM HALE DENHARD
93 Oak Street

CHRISTOPHER RAY SORIA
259 Summer Avenue

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT FOUR

FOR ONE YEAR
Vote for not

more than ONE
RALPH ALAN PRESTON
86 West Street

(Write-in)

VOTE BOTH SIDES OF BALLOT



QUESTION 1

Shall this town approve the charter amendment proposed by the town meeting, as summarized below?
The proposed Charter amendment retains the representative Town Meeting form of government. Proposed changes
include updates to conform more closely to existing state law; to reflect current municipal practice; and to simplify,
clarify and modernize language. The proposed updates also include technical corrections.

Major changes include:
The term “Majority Vote” would be defined to mean the “affirmative vote of a majority of those present and voting·

provided that a quorum of the body is present.”
Publication of certain notices and public documents would also be made on the Town’s website.·

Removal of Town Meeting members would only be allowed after a member has been provided the opportunity to·

be heard.
The composition of the committee responsible for appointing members to the Finance and Bylaw Committees·

would be revised to include a member of the Finance or Bylaw Committee, respectively, who is not in their last
year of service or seeking reappointment.
The Town Meeting referendum petition process would be updated to: (i) further define the roles of the Board of·

Registrars and Select Board; (ii) require that a special election on the referendum be called within 35 days (or
such longer period as may be required by law) after the Select Board issues a call for the election; and (iii) make
it explicit that, if a referendum petition lacks the requisite number of signatures, the Town Meeting vote that is the
subject of the petition shall become effective.
The process to recall an elected official would be revised to require an affidavit signed by 2% of registered·

voters, including 25 voters from each precinct. The Charter would also require that the affidavit include a detailed
statement alleging a breach of the officeholder’s sworn responsibilities. The filing deadline for a recall petition
would increase to 30 days following the date of the filing of the affidavit. Finally, recall petitions would require
signature by at least 20% of the voters, provided, however, that not more than 20% of the signatures may be
from voters registered in any one precinct.
Provisions related to the removal of appointed board and committee members would be updated to: (i) define·

the phrase “appointing authority” to include the board or commission, Town Officer, or employee who exercises
such appointment or removal power pursuant to law or otherwise obtained through delegation; and (ii) further
clarify the notice and hearing timeline requirements.
Town Counsel would be required to be in good standing and free of disciplinary actions.·

Membership on the Historical Commission and the Town Forest Committee would be set at 5 members.·

Provisions related to severance pay for the Town Manager would be removed. Qualification for appointment to·

the position would be amended to allow for candidates with three years of full-time paid experience as a City or
Town Manager or Assistant City or Town Manager or with five years equivalent level of public or private sector
experience. Additional amendments would clarify when the Select Board may appoint an Acting Town Manager.
The Board of Selectmen would be renamed the “Select Board.”·

The Ombudsman would be renamed the “Constituent Services Officer.”·

Gender-neutral language would be used throughout.·

Because certain types of Charter amendments are beyond the power of Town Meeting and the local voters,
implementation of the Town Meeting’s proposal requires two separate processes. Only those sections that local
voters have authority to consider are included in this Question. Those sections that are beyond the power of Town
Meeting to recommend to the voters are being sent to the State Legislature in a request for a Special Act and are not
included in this Question. The Special Act being sent to the State Legislature provides that the Special Act shall only
take effect if the voters, at a local election, vote affirmatively on the Charter amendments proposed by the November
10, 2025 Special Town Meeting.

YES

NO

VOTE BOTH SIDES OF BALLOT



MODERATOR
FOR ONE YEAR

Vote for not
more than ONE

ALAN E FOULDS
9 Ide Street Candidate for re-election

(Write-in)

SELECT BOARD
FOR THREE YEARS

Vote for not
more than TWO

CARLO BACCI
494 Main Street Candidate for re-election

KAREN GATELY HERRICK
9 Dividence Road Candidate for re-election

SALVATORE  BRAMANTE
406 Haverhill Street

ANTHONY DAREZZO
130 John Street

(Write-in)

(Write-in)

BOARD OF
LIBRARY TRUSTEES

FOR THREE YEARS
Vote for not

more than TWO
CHRISTIAN CAPPY POPP
11 Pine Ridge Road Candidate for re-election

MONETTE DUGAS VERRIER
30 Kurchian Lane Candidate for re-election

(Write-in)

(Write-in)

MUNICIPAL LIGHT BOARD
FOR THREE YEARS

Vote for not
more than ONE

ROBERT A COULTER
91 Arcadia Avenue Candidate for re-election

(Write-in)

SCHOOL COMMITTEE
FOR THREE YEARS

Vote for not
more than TWO

ERIN ELIZABETH GAFFEN
15 Hemlock Road Candidate for re-election

GEOFFREY J CORAM
31 Ridge Road

LORI LYNN HAYES
59 Forest Street

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT FIVE

FOR THREE YEARS
Vote for not

more than EIGHT
CARLO BACCI
494 Main Street Candidate for re-election

JEFFREY BARRINGER DIETZ
10 Orchard Park Drive Candidate for re-election

HELENA MARIE JOHNSON
21 Orchard Park Drive Candidate for re-election

MARY MORRIS PARR
8 Sanborn Street Candidate for re-election

EDWARD J ROSS
16 Kensington Avenue Candidate for re-election

JOHN B SULLIVAN
8 Sanborn Street Candidate for re-election

CATHERINE RACHEL KAMINER
37 Warren Avenue

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

VOTE BOTH SIDES OF BALLOT



QUESTION 1

Shall this town approve the charter amendment proposed by the town meeting, as summarized below?
The proposed Charter amendment retains the representative Town Meeting form of government. Proposed changes
include updates to conform more closely to existing state law; to reflect current municipal practice; and to simplify,
clarify and modernize language. The proposed updates also include technical corrections.

Major changes include:
The term “Majority Vote” would be defined to mean the “affirmative vote of a majority of those present and voting·

provided that a quorum of the body is present.”
Publication of certain notices and public documents would also be made on the Town’s website.·

Removal of Town Meeting members would only be allowed after a member has been provided the opportunity to·

be heard.
The composition of the committee responsible for appointing members to the Finance and Bylaw Committees·

would be revised to include a member of the Finance or Bylaw Committee, respectively, who is not in their last
year of service or seeking reappointment.
The Town Meeting referendum petition process would be updated to: (i) further define the roles of the Board of·

Registrars and Select Board; (ii) require that a special election on the referendum be called within 35 days (or
such longer period as may be required by law) after the Select Board issues a call for the election; and (iii) make
it explicit that, if a referendum petition lacks the requisite number of signatures, the Town Meeting vote that is the
subject of the petition shall become effective.
The process to recall an elected official would be revised to require an affidavit signed by 2% of registered·

voters, including 25 voters from each precinct. The Charter would also require that the affidavit include a detailed
statement alleging a breach of the officeholder’s sworn responsibilities. The filing deadline for a recall petition
would increase to 30 days following the date of the filing of the affidavit. Finally, recall petitions would require
signature by at least 20% of the voters, provided, however, that not more than 20% of the signatures may be
from voters registered in any one precinct.
Provisions related to the removal of appointed board and committee members would be updated to: (i) define·

the phrase “appointing authority” to include the board or commission, Town Officer, or employee who exercises
such appointment or removal power pursuant to law or otherwise obtained through delegation; and (ii) further
clarify the notice and hearing timeline requirements.
Town Counsel would be required to be in good standing and free of disciplinary actions.·

Membership on the Historical Commission and the Town Forest Committee would be set at 5 members.·

Provisions related to severance pay for the Town Manager would be removed. Qualification for appointment to·

the position would be amended to allow for candidates with three years of full-time paid experience as a City or
Town Manager or Assistant City or Town Manager or with five years equivalent level of public or private sector
experience. Additional amendments would clarify when the Select Board may appoint an Acting Town Manager.
The Board of Selectmen would be renamed the “Select Board.”·

The Ombudsman would be renamed the “Constituent Services Officer.”·

Gender-neutral language would be used throughout.·

Because certain types of Charter amendments are beyond the power of Town Meeting and the local voters,
implementation of the Town Meeting’s proposal requires two separate processes. Only those sections that local
voters have authority to consider are included in this Question. Those sections that are beyond the power of Town
Meeting to recommend to the voters are being sent to the State Legislature in a request for a Special Act and are not
included in this Question. The Special Act being sent to the State Legislature provides that the Special Act shall only
take effect if the voters, at a local election, vote affirmatively on the Charter amendments proposed by the November
10, 2025 Special Town Meeting.

YES

NO

VOTE BOTH SIDES OF BALLOT



MODERATOR
FOR ONE YEAR

Vote for not
more than ONE

ALAN E FOULDS
9 Ide Street Candidate for re-election

(Write-in)

SELECT BOARD
FOR THREE YEARS

Vote for not
more than TWO

CARLO BACCI
494 Main Street Candidate for re-election

KAREN GATELY HERRICK
9 Dividence Road Candidate for re-election

SALVATORE  BRAMANTE
406 Haverhill Street

ANTHONY DAREZZO
130 John Street

(Write-in)

(Write-in)

BOARD OF
LIBRARY TRUSTEES

FOR THREE YEARS
Vote for not

more than TWO
CHRISTIAN CAPPY POPP
11 Pine Ridge Road Candidate for re-election

MONETTE DUGAS VERRIER
30 Kurchian Lane Candidate for re-election

(Write-in)

(Write-in)

MUNICIPAL LIGHT BOARD
FOR THREE YEARS

Vote for not
more than ONE

ROBERT A COULTER
91 Arcadia Avenue Candidate for re-election

(Write-in)

SCHOOL COMMITTEE
FOR THREE YEARS

Vote for not
more than TWO

ERIN ELIZABETH GAFFEN
15 Hemlock Road Candidate for re-election

GEOFFREY J CORAM
31 Ridge Road

LORI LYNN HAYES
59 Forest Street

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT SIX

FOR THREE YEARS
Vote for not

more than EIGHT
STEVEN LYNN COOL
107 Prospect Street Candidate for re-election

ROBERT A COULTER
91 Arcadia Avenue Candidate for re-election

JAMES GORDON McINTOSH
14 Plymouth Road Candidate for re-election

DAVID JOHN RAUCCI
117 Arcadia Avenue Candidate for re-election

MARIA SCIRPO SELVITELLI
25 Arnold Avenue

AUJANETTA M STITH
341 West Street

CYNTHIA AMY TOZIAN COOL
107 Prospect Street

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT SIX

FOR ONE YEAR
Vote for not

more than ONE

(Write-in)

VOTE BOTH SIDES OF BALLOT



QUESTION 1

Shall this town approve the charter amendment proposed by the town meeting, as summarized below?
The proposed Charter amendment retains the representative Town Meeting form of government. Proposed changes
include updates to conform more closely to existing state law; to reflect current municipal practice; and to simplify,
clarify and modernize language. The proposed updates also include technical corrections.

Major changes include:
The term “Majority Vote” would be defined to mean the “affirmative vote of a majority of those present and voting·

provided that a quorum of the body is present.”
Publication of certain notices and public documents would also be made on the Town’s website.·

Removal of Town Meeting members would only be allowed after a member has been provided the opportunity to·

be heard.
The composition of the committee responsible for appointing members to the Finance and Bylaw Committees·

would be revised to include a member of the Finance or Bylaw Committee, respectively, who is not in their last
year of service or seeking reappointment.
The Town Meeting referendum petition process would be updated to: (i) further define the roles of the Board of·

Registrars and Select Board; (ii) require that a special election on the referendum be called within 35 days (or
such longer period as may be required by law) after the Select Board issues a call for the election; and (iii) make
it explicit that, if a referendum petition lacks the requisite number of signatures, the Town Meeting vote that is the
subject of the petition shall become effective.
The process to recall an elected official would be revised to require an affidavit signed by 2% of registered·

voters, including 25 voters from each precinct. The Charter would also require that the affidavit include a detailed
statement alleging a breach of the officeholder’s sworn responsibilities. The filing deadline for a recall petition
would increase to 30 days following the date of the filing of the affidavit. Finally, recall petitions would require
signature by at least 20% of the voters, provided, however, that not more than 20% of the signatures may be
from voters registered in any one precinct.
Provisions related to the removal of appointed board and committee members would be updated to: (i) define·

the phrase “appointing authority” to include the board or commission, Town Officer, or employee who exercises
such appointment or removal power pursuant to law or otherwise obtained through delegation; and (ii) further
clarify the notice and hearing timeline requirements.
Town Counsel would be required to be in good standing and free of disciplinary actions.·

Membership on the Historical Commission and the Town Forest Committee would be set at 5 members.·

Provisions related to severance pay for the Town Manager would be removed. Qualification for appointment to·

the position would be amended to allow for candidates with three years of full-time paid experience as a City or
Town Manager or Assistant City or Town Manager or with five years equivalent level of public or private sector
experience. Additional amendments would clarify when the Select Board may appoint an Acting Town Manager.
The Board of Selectmen would be renamed the “Select Board.”·

The Ombudsman would be renamed the “Constituent Services Officer.”·

Gender-neutral language would be used throughout.·

Because certain types of Charter amendments are beyond the power of Town Meeting and the local voters,
implementation of the Town Meeting’s proposal requires two separate processes. Only those sections that local
voters have authority to consider are included in this Question. Those sections that are beyond the power of Town
Meeting to recommend to the voters are being sent to the State Legislature in a request for a Special Act and are not
included in this Question. The Special Act being sent to the State Legislature provides that the Special Act shall only
take effect if the voters, at a local election, vote affirmatively on the Charter amendments proposed by the November
10, 2025 Special Town Meeting.

YES

NO

VOTE BOTH SIDES OF BALLOT



MODERATOR
FOR ONE YEAR

Vote for not
more than ONE

ALAN E FOULDS
9 Ide Street Candidate for re-election

(Write-in)

SELECT BOARD
FOR THREE YEARS

Vote for not
more than TWO

CARLO BACCI
494 Main Street Candidate for re-election

KAREN GATELY HERRICK
9 Dividence Road Candidate for re-election

SALVATORE  BRAMANTE
406 Haverhill Street

ANTHONY DAREZZO
130 John Street

(Write-in)

(Write-in)

BOARD OF
LIBRARY TRUSTEES

FOR THREE YEARS
Vote for not

more than TWO
CHRISTIAN CAPPY POPP
11 Pine Ridge Road Candidate for re-election

MONETTE DUGAS VERRIER
30 Kurchian Lane Candidate for re-election

(Write-in)

(Write-in)

MUNICIPAL LIGHT BOARD
FOR THREE YEARS

Vote for not
more than ONE

ROBERT A COULTER
91 Arcadia Avenue Candidate for re-election

(Write-in)

SCHOOL COMMITTEE
FOR THREE YEARS

Vote for not
more than TWO

ERIN ELIZABETH GAFFEN
15 Hemlock Road Candidate for re-election

GEOFFREY J CORAM
31 Ridge Road

LORI LYNN HAYES
59 Forest Street

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT SEVEN

FOR THREE YEARS
Vote for not

more than EIGHT
JOY M BEAULIEU
73 Grand Street Candidate for re-election

JOSEPH C CARNAHAN
39 Middlesex Avenue Candidate for re-election

TRAVIS BARNETT ESTES
36 Intervale Terrace Candidate for re-election

MARK FREDERICK LOGSDON
36 Grand Street Candidate for re-election

HILLARY G MATEEV
199 High Street Candidate for re-election

GENADY PILYAVSKY
3 Harriman Avenue Candidate for re-election

JAYNA S STAFFORD
50 Longfellow Road Candidate for re-election

JOHN BRENDON SULLIVAN
23 Weston Road Candidate for re-election

CHRISTOPHER RICHARD COOK
23 Grove Street

MARCEL ANDRE DUBOIS
16 Willow Street

AMANDA LYNN HALEY
71 Tennyson Road

CHRISTOPHER HALEY
71 Tennyson Road

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

VOTE BOTH SIDES OF BALLOT



QUESTION 1

Shall this town approve the charter amendment proposed by the town meeting, as summarized below?
The proposed Charter amendment retains the representative Town Meeting form of government. Proposed changes
include updates to conform more closely to existing state law; to reflect current municipal practice; and to simplify,
clarify and modernize language. The proposed updates also include technical corrections.

Major changes include:
The term “Majority Vote” would be defined to mean the “affirmative vote of a majority of those present and voting·

provided that a quorum of the body is present.”
Publication of certain notices and public documents would also be made on the Town’s website.·

Removal of Town Meeting members would only be allowed after a member has been provided the opportunity to·

be heard.
The composition of the committee responsible for appointing members to the Finance and Bylaw Committees·

would be revised to include a member of the Finance or Bylaw Committee, respectively, who is not in their last
year of service or seeking reappointment.
The Town Meeting referendum petition process would be updated to: (i) further define the roles of the Board of·

Registrars and Select Board; (ii) require that a special election on the referendum be called within 35 days (or
such longer period as may be required by law) after the Select Board issues a call for the election; and (iii) make
it explicit that, if a referendum petition lacks the requisite number of signatures, the Town Meeting vote that is the
subject of the petition shall become effective.
The process to recall an elected official would be revised to require an affidavit signed by 2% of registered·

voters, including 25 voters from each precinct. The Charter would also require that the affidavit include a detailed
statement alleging a breach of the officeholder’s sworn responsibilities. The filing deadline for a recall petition
would increase to 30 days following the date of the filing of the affidavit. Finally, recall petitions would require
signature by at least 20% of the voters, provided, however, that not more than 20% of the signatures may be
from voters registered in any one precinct.
Provisions related to the removal of appointed board and committee members would be updated to: (i) define·

the phrase “appointing authority” to include the board or commission, Town Officer, or employee who exercises
such appointment or removal power pursuant to law or otherwise obtained through delegation; and (ii) further
clarify the notice and hearing timeline requirements.
Town Counsel would be required to be in good standing and free of disciplinary actions.·

Membership on the Historical Commission and the Town Forest Committee would be set at 5 members.·

Provisions related to severance pay for the Town Manager would be removed. Qualification for appointment to·

the position would be amended to allow for candidates with three years of full-time paid experience as a City or
Town Manager or Assistant City or Town Manager or with five years equivalent level of public or private sector
experience. Additional amendments would clarify when the Select Board may appoint an Acting Town Manager.
The Board of Selectmen would be renamed the “Select Board.”·

The Ombudsman would be renamed the “Constituent Services Officer.”·

Gender-neutral language would be used throughout.·

Because certain types of Charter amendments are beyond the power of Town Meeting and the local voters,
implementation of the Town Meeting’s proposal requires two separate processes. Only those sections that local
voters have authority to consider are included in this Question. Those sections that are beyond the power of Town
Meeting to recommend to the voters are being sent to the State Legislature in a request for a Special Act and are not
included in this Question. The Special Act being sent to the State Legislature provides that the Special Act shall only
take effect if the voters, at a local election, vote affirmatively on the Charter amendments proposed by the November
10, 2025 Special Town Meeting.

YES

NO

VOTE BOTH SIDES OF BALLOT



MODERATOR
FOR ONE YEAR

Vote for not
more than ONE

ALAN E FOULDS
9 Ide Street Candidate for re-election

(Write-in)

SELECT BOARD
FOR THREE YEARS

Vote for not
more than TWO

CARLO BACCI
494 Main Street Candidate for re-election

KAREN GATELY HERRICK
9 Dividence Road Candidate for re-election

SALVATORE  BRAMANTE
406 Haverhill Street

ANTHONY DAREZZO
130 John Street

(Write-in)

(Write-in)

BOARD OF
LIBRARY TRUSTEES

FOR THREE YEARS
Vote for not

more than TWO
CHRISTIAN CAPPY POPP
11 Pine Ridge Road Candidate for re-election

MONETTE DUGAS VERRIER
30 Kurchian Lane Candidate for re-election

(Write-in)

(Write-in)

MUNICIPAL LIGHT BOARD
FOR THREE YEARS

Vote for not
more than ONE

ROBERT A COULTER
91 Arcadia Avenue Candidate for re-election

(Write-in)

SCHOOL COMMITTEE
FOR THREE YEARS

Vote for not
more than TWO

ERIN ELIZABETH GAFFEN
15 Hemlock Road Candidate for re-election

GEOFFREY J CORAM
31 Ridge Road

LORI LYNN HAYES
59 Forest Street

(Write-in)

(Write-in)

TOWN MEETING MEMBERS
PRECINCT EIGHT

FOR THREE YEARS
Vote for not

more than EIGHT
SHAWN M BRANDT
231 Franklin Street Candidate for re-election

PAMELA ELIZABETH DASKALAKIS
71 Lilah Lane Candidate for re-election

LORI LYNN HAYES
59 Forest Street Candidate for re-election

KAREN GATELY HERRICK
9 Dividence Road Candidate for re-election

JOSEPH G McDONAGH
47 Deborah Drive Candidate for re-election

MARTHA ELIZABETH MOORE
102 Sanborn Lane Candidate for re-election

CASEY MOULTON
3 Pasture Road Candidate for re-election

BRUCE ALEXANDER MACKENZIE
102 Sanborn Lane

SETH T WILLIAMS
40 Marla Lane

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

(Write-in)

VOTE BOTH SIDES OF BALLOT



QUESTION 1

Shall this town approve the charter amendment proposed by the town meeting, as summarized below?
The proposed Charter amendment retains the representative Town Meeting form of government. Proposed changes
include updates to conform more closely to existing state law; to reflect current municipal practice; and to simplify,
clarify and modernize language. The proposed updates also include technical corrections.

Major changes include:
The term “Majority Vote” would be defined to mean the “affirmative vote of a majority of those present and voting·

provided that a quorum of the body is present.”
Publication of certain notices and public documents would also be made on the Town’s website.·

Removal of Town Meeting members would only be allowed after a member has been provided the opportunity to·

be heard.
The composition of the committee responsible for appointing members to the Finance and Bylaw Committees·

would be revised to include a member of the Finance or Bylaw Committee, respectively, who is not in their last
year of service or seeking reappointment.
The Town Meeting referendum petition process would be updated to: (i) further define the roles of the Board of·

Registrars and Select Board; (ii) require that a special election on the referendum be called within 35 days (or
such longer period as may be required by law) after the Select Board issues a call for the election; and (iii) make
it explicit that, if a referendum petition lacks the requisite number of signatures, the Town Meeting vote that is the
subject of the petition shall become effective.
The process to recall an elected official would be revised to require an affidavit signed by 2% of registered·

voters, including 25 voters from each precinct. The Charter would also require that the affidavit include a detailed
statement alleging a breach of the officeholder’s sworn responsibilities. The filing deadline for a recall petition
would increase to 30 days following the date of the filing of the affidavit. Finally, recall petitions would require
signature by at least 20% of the voters, provided, however, that not more than 20% of the signatures may be
from voters registered in any one precinct.
Provisions related to the removal of appointed board and committee members would be updated to: (i) define·

the phrase “appointing authority” to include the board or commission, Town Officer, or employee who exercises
such appointment or removal power pursuant to law or otherwise obtained through delegation; and (ii) further
clarify the notice and hearing timeline requirements.
Town Counsel would be required to be in good standing and free of disciplinary actions.·

Membership on the Historical Commission and the Town Forest Committee would be set at 5 members.·

Provisions related to severance pay for the Town Manager would be removed. Qualification for appointment to·

the position would be amended to allow for candidates with three years of full-time paid experience as a City or
Town Manager or Assistant City or Town Manager or with five years equivalent level of public or private sector
experience. Additional amendments would clarify when the Select Board may appoint an Acting Town Manager.
The Board of Selectmen would be renamed the “Select Board.”·

The Ombudsman would be renamed the “Constituent Services Officer.”·

Gender-neutral language would be used throughout.·

Because certain types of Charter amendments are beyond the power of Town Meeting and the local voters,
implementation of the Town Meeting’s proposal requires two separate processes. Only those sections that local
voters have authority to consider are included in this Question. Those sections that are beyond the power of Town
Meeting to recommend to the voters are being sent to the State Legislature in a request for a Special Act and are not
included in this Question. The Special Act being sent to the State Legislature provides that the Special Act shall only
take effect if the voters, at a local election, vote affirmatively on the Charter amendments proposed by the November
10, 2025 Special Town Meeting.

YES

NO

VOTE BOTH SIDES OF BALLOT
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