Water Enterprise Fund Page 1 of 3
Capital Debt
November 2025

Projected ==> |Legend: DEBT (Issued); debtani (Approved, Not Issued) and debtna (not yet approved) FY25-44
Water Ent. Fund Capital & Debt FY-2025 FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 FY-2035 FY-2036 FY-2037 FY-2038 FY-2039 FY-2040 FY-2041 FY-2042 FY-2043 FY-2044 TOTAL
Water Capital 635,000 725,000 450,000 380,000 270,000 340,000 300,000 340,000 384,000 257,000 150,000 290,000 525,000 150,000 175,000 175,000 175,000 295,000 - 6,016,000
Water Debt 2,635,500 | 2,512,325 2,819,000 3,680,217 | 3,232,133 | 3,139,300 | 3,049,117 | 2,644,109 2,272,651 2,047,818 | 1,727,385 1,519,452 1,461,519 787,586 761,153 734,720 703,337 479,004 110,000 36,421,330
Total Capital & Debt 3,270,500 | 3,237,325 3,269,000 | 4,060,217 | 3,502,133 3,479,300 | 3,349,117 2,984,109 = 2,656,651 2,304,818 1,877,385 1,809,452 1,986,519 937,586 936,153 909,720 878,337 774,004 110,000 105,000 [ 42,437,330
Water CAPITAL 635,000 725,000 450,000 380,000 270,000 340,000 300,000 340,000 384,000 257,000 150,000 290,000 525,000 150,000 175,000 175,000 175,000 295,000 - - 6,016,000
MWRA ($3.18mil partial join) 1 Debt Debt Debt -
MWRA ($7.8mil full join) 2 Debt Debt Debt Debt -
Well Abandonment 225,000 225,000
Auburn Tank $4.5 mil/20yr 3 Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt -
Auburn Tank $2.0 mil/i20yr 3a Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt -
Aub Tank used $0.5 mil EF rsrvs 3b -
WM:Hvrhli&Howard ($2.05m) 4 -
WM(M):loan to be used 5 -
WM(M) Ph 1 R#1 $4.012mil/10yr 6 -
WM Ph 1 R#2 $1.165mil/10yr 7a Debt Debt -
WM Ph 1 R#2 $3.106 mil/10yr 7b Debt Debt Debt -
WM Grove St $1.0mil/5yrs 8 Debt -
WM Gazebo $1.1mil/10yr 9 Debt Debt Debt Debt Debt Debt Debt -
Water Main Repairs (WBrk #1) -
Water Main Repairs - -
Emerson Ave WM -
WM Downtown | $2.8 mil/10yr 10a Debt Debt Debt Debt Debt Debt Debt -
WM(M) Downtown | $1.5mil 10b Debt Debt Debt Debt Debt Debt Debt Debt -
WM(M) Downtown | $1.544mil 10c. Debt Debt Debt Debt Debt Debt Debt Debt Debt -
Lead Removal (M) $1.5mil 1" Debt Debt Debt Debt Debt Debt Debt Debt -
Replace Meters $2.0mil/8yr 12 debtna debtna debtna debtna debtna debtna debtna debtna -
WM Downtown I $5.2 mil/15yr 13 debtna debtna debtna debtna debtna debtna debtna debtna debtna debtna debtna debtna debtna debtna debtna -
WM Sanborn Street (Woburn St to Haven St) 14 560,000
WM Hopkins Street (Bear Hill Rd to Main St) 15 600,000
WM Van Norden $2.8 mill/10yrs 16 debtna debtna debtna debtna debtna debtna debtna debtna debtna debtna
WM Franklin St $3.5 mill/10yrs 17 debtna debtna debtna debtna debtna debtna debtna debtna debtna debina
Water Distribution
Unidirectional Flushing Program 40,000 40,000 40,000 45,000 165,000
WM Lining Program 75,000 75,000 100,000 100,000 100,000 100,000 125,000 125,000 125,000 125,000 150,000 150,000 150,000 150,000 175,000 175,000 175,000 175,000 2,350,000
SCADA Upgrade (every 5 yrs) 50,000 75,000 75,000 75,000 275,000
Water Vehicles
WS-01 Replace Pickup Truck #12 (2021) 100,000 100,000
W-02 Replace Pickup #15 (2020) 100,000 100,000
W-03 Replace Pickup Truck #3 (2021) 100,000 100,000
W-05 Replace Utility Truck #5 (2016) 280,000 280,000
W-06 Replace Truck #6 (2020) 300,000 300,000
W-07 Replace Truck #14 (2015) 350,000 350,000
W-10 Replace Cat 440 Backhoe (2019) 175,000 175,000
W-11 Replace CAT 430 Backhoe (2017) 170,000 170,000
W-12 Bobcat Skidsteer 100,000 100,000
W-14 Trailer signboard (2018) 19,000 19,000
W-15 Trailer signboard (2018) 19,000 19,000
W-16 Trailer signboard (2018) 19,000 19,000
W-17 Trailer signboard (2017) 19,000 19,000
W-18 Trailer light tower (2014) 15,000 15,000
W-20 Trailer (1999) -
W-26 Trailer signboard (2020) 20,000 20,000
W-27 Trailer signboard (2020) 20,000 20,000
Engineering Vehicle (split w/ Swr) 35,000 35,000
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Projected ==> [Legend: DEBT (Issued); debtani (Approved, Not Issued) and debtna (not yet approved) FY25-44
Water Ent. Fund Capital & Debt FY-2025 FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 FY-2035 FY-2036 FY-2037 FY-2038 FY-2039 FY-2040 FY-2041 FY-2042 FY-2043 FY-2044 TOTAL
Water DEBT 2,635,500 | 2,512,325 2,819,000 3,680,217 | 3,232,133 | 3,139,300 | 3,049,117 | 2,644,109 2,272,651 2,047,818 | 1,727,385 1,519,452 = 1,461,519 787,586 761,153 734,720 703,337 479,004 110,000 105,000 [ 36,421,330
Join MWRA(partial $3.18m) 1 169,900 153,700 149,350 472,950
Join MWRA(full $7.8m) ® 2 402,750 388,350 370,825 355,250 1,517,175
Auburn Tank $4.5 mil/20yr 3 312,525 302,275 292,025 281,775 271,525 261,275 252,050 244,875 239,750 235,650 231,550 205,000 205,000 205,000 205,000 205,000 200,000 - 4,150,275
Auburn Tank $2.0 mil/20yr 3a 200,000 195,000 190,000 185,000 180,000 175,000 170,000 165,000 160,000 155,000 150,000 145,000 140,000 135,000 130,000 125,000 120,000 115,000 110,000 105,000 3,050,000
WM:Hvrhll&Howard ($2.05m) 4 -
WM(M):loan to be used 5 -
WM(M) Ph 1 R#1 $4.012mil/10yr 6 - - - - -
WM Ph 1 R#2 $1.165mil/10yr 7a 121,900 117,300 - - 239,200
WM Ph 1 R#2 $3.106 mil/10yr 7b 347,200 334,800 322,400 - 1,004,400
WM Grove St $1.0mil/5yrs 8 188,700 - - - - - - - 188,700
WM Gazebo $1.1mil/10yr 9 123,975 119,225 114,475 104,850 100,350 95,850 91,800 - 750,525
WM Downtown | $2.8 mil/10yr 10a 314,150 297,275 285,525 273,775 262,025 250,275 239,700 - - 1,922,725
WM(M) Downtown | $1.5mil 10b 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 - - 1,200,000
WM(M) Downtown I $1.5mil 10b 154,400 154,400 154,400 154,400 154,400 154,400 154,400 154,400 154,400 - 1,389,600
Lead Removal (M) $1.5mil 1" 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,200,000
Lead Removal (M) Phase Il $1.5mil Ma 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000
Replace Meters $2.0mil/8yr 12 350,000 337,500 325,000 312,500 300,000 287,500 275,000 262,500 2,450,000
WM Downtown Il $5.2 mil/15yr 13 606,667 589,333 572,000 554,667 537,334 520,001 502,668 485,335 468,002 450,669 433,336 416,003 398,670 381,337 364,004 7,280,030
WM Van Norden $2.8 mill/10yrs 16 140,000 406,000 392,000 378,000 364,000 350,000 336,000 322,000 308,000 294,000 3,290,000
WM Franklin St $3.5 mill/10yrs 17 525,000 507,500 490,000 472,500 455,000 437,500 420,000 402,500 385,000 367,500 4,462,500
Repayment of Principal: 2,219,400 | 2,169,400 2,299,400 2,811,067 2,461,067 | 2,461,067 2,461,067 2,136,067 1,836,067 1,681,667 | 1,431,667 1,281,667 1,281,667 651,667 651,667 651,667 646,667 446,667 100,000 100,000 [ 29,779,600
Join MWRA(partial $3.18m) 1 155,000 145,000 145,000 445,000
Join MWRA(full $7.8m) ® 2 360,000 360,000 355,000 350,000 1,425,000
Auburn Tank $4.5 mil/20yr 3 205,000 205,000 205,000 205,000 205,000 205,000 205,000 205,000 205,000 205,000 205,000 205,000 205,000 205,000 205,000 205,000 200,000 3,480,000
Auburn Tank $2.0 mil/20yr 3a 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,000,000
WM:Hvrhli&Howard ($2.05m) 4 -
WM(M):loan to be used 5 -
WM(M) Ph 1 R#1 $4.012mil/10yr 6 -
WM Ph 1 R#2 $1.165mil/10yr Ta 115,000 115,000 230,000
WM Ph 1 R#2 $3.106 mil/10yr 7b 310,000 310,000 310,000 930,000
WM Grove St $1.0mil/5yrs 8 185,000 185,000
WM Gazebo $1.1mil/10yr 9 95,000 95,000 95,000 90,000 90,000 90,000 90,000 645,000
WM Downtown | $2.8 mil/10yr 10a 240,000 235,000 235,000 235,000 235,000 235,000 235,000 1,650,000
WM(M) Downtown | $1.5mil 10b 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,200,000
WM(M) Downtown Il $1.544mil 1" 154,400 154,400 154,400 154,400 154,400 154,400 154,400 154,400 154,400 1,389,600
Lead Removal (M) $1.5mil 1" 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,200,000
Lead Removal (M) Phase Il $1.5mil 1a 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000
Replace Meters $2.0mil/8yr 12 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,000,000
WM Downtown Il $5.2 mil/15yr 13 346,667 346,667 346,667 346,667 346,667 346,667 346,667 346,667 346,667 346,667 346,667 346,667 346,667 346,667 346,667 5,200,000
WM Van Norden $2.8 mill/10yrs 16 280,000 280,000 280,000 280,000 280,000 280,000 280,000 280,000 280,000 280,000 2,800,000
WM Franklin St $3.5 mill/10yrs 17 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 3,500,000
Interest on Long Term Debt: 416,100 342,925 519,600 869,150 771,067 678,234 588,051 508,043 436,585 366,152 295,719 237,786 179,853 135,920 109,487 83,054 56,671 32,338 10,000 5,000 6,641,730
Join MWRA(partial $3.18m) 1 14,900 8,700 4,350 27,950
Join MWRA(full $7.8m) ® 2 42,750 28,350 15,825 5,250 92,175
Auburn Tank $4.5 mil/20yr 3 107,525 97,275 87,025 76,775 66,525 56,275 47,050 39,875 34,750 30,650 26,550 22,450 18,350 14,250 10,150 6,050 2,000 743,525
Auburn Tank $2.0 mil/20yr 3a 100,000 95,000 90,000 85,000 80,000 75,000 70,000 65,000 60,000 55,000 50,000 45,000 40,000 35,000 30,000 25,000 20,000 15,000 10,000 5,000 1,050,000
WM(M) Ph 1 R#1 $4.012mil/10yr 6 -
WM Ph 1 R#2 $1.165mil/10yr 7a 6,900 2,300 9,200
WM Ph 1 R#2 $3.106 mil/10yr 7b 37,200 24,800 12,400 74,400
WM Grove St $1.0mil/5yrs 8 3,700 3,700
WM Gazebo $1.1mil/10yr 9 28,975 24,225 19,475 14,850 10,350 5,850 1,800 105,525
WM Downtown | $2.8 mil/10yr 10a 74,150 62,275 50,525 38,775 27,025 15,275 4,700 272,725
WM(M) Downtown | $1.5mil 10b -
WM(M) Downtown Il $1.544mil 10c. -
Lead Removal (M) $1.5mil 1" -
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Projected ==> |Legend: DEBT (Issued); debtani (Approved, Not Issued) and debtna (not yet approved) FY25-44
Water Ent. Fund Capital & Debt FY-2025 FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 FY-2035 FY-2036 FY-2037 FY-2038 FY-2039 FY-2040 FY-2041 FY-2042 FY-2043 FY-2044 TOTAL
Lead Removal (M) Phase Il $1.5mil 11a
Replace Meters $2.0mil/8yr 12 100,000 87,500 75,000 62,500 50,000 37,500 25,000 12,500 450,000
WM Downtown Il $5.2 mil/15yr 13 260,000 242,667 225,334 208,001 190,668 173,335 156,002 138,669 121,336 104,003 86,670 69,337 52,004 34,671 17,338 2,080,030
WM Van Norden $2.8 mill/10yrs 16 140,000 126,000 112,000 98,000 84,000 70,000 56,000 42,000 28,000 14,000 770,000
WM Franklin St $3.5 mill/10yrs 17 175,000 157,500 140,000 122,500 105,000 87,500 70,000 52,500 35,000 17,500 962,500




Sewer Enterprise Fund

Capital + Debt

10f2

November 2025

........................................................................................... 114/202516:18; ¢ [Legend:DEBT (lssued); debtani (Approved, Notssued) and debtna (notyet approved) b | FY25-36
Sewer Ent.Fund Capital8Debt 0 FY-2025 | FY-2026 | FY-2027 | FY-2028 | FY-2029 | FY-2030 | FY-2031 : FY-2032 : FY-2033 : FY-2034 : FY-2035 : FY-2036 TOTAL

SewerCaplal b 675000 | 715000 : 300,000 ; 130000 | 375000 : 350000 : 625000 i 125000 : 125000 : 275000 : 1800000 : - | 5495000
Sewer Debt 1,331,0752 1,035,725 1,098,175 1,020,925§ 1,392,125 948,825 911,350 775,000 746,250 392,500 130,000 104,000 9,885,950
Total Capital & Debt 2,006,075§ 1,750,725: 1,398,175 1,150,925§ 1,767,125 1,298,825 1,536,350 900,000 871,250 667,500 1,930,000 104,000 15,380,950
Sewer CAPITAL 675,000 715,000 300,000 130,000 375,000 350,000 625,000 125,000 125,000 275,000 1,800,000 - 6,030,000
Sewer Main o CtS e i 75000 75000  100000: 100,000 ; 100,000 : 100,000 : 125000 : 125000 : 125000 : 125000 : 150000 : 1..1350000
Station: Chas St.$24mil8yrs 2 debt | e bbb
Station: Sturges $2milSyrs debt & debt | e
Station: Sturges additional funding ‘ i

Station: Joseph's Way $1.03mil ($915k debt 5 yrs)
Station: Brewer Lane $1.03mil (915k debt 5yrs)
Station: Collins Ave. $1.775mill. ($1.5 mill. debt over 10 yrs)

125,000

debtna
275,000

debtna
debtna

debtna
debtna

SCADA Upgrade
Portable Generator - Grove $30k
Station: Longwood Rd. $200k

debtna
110,000

Meter Replacements $2.0mil/8yrs
S-02 Pickup #8 (2016)
S-03 Pickup #6 (2020)

S-08 VacuumTruck (split w/StWir)

.................................................................................................................................................................................................

S-10 Portable Pump - trailer (2020)

Engineering Vehicle (split w/Wtr)

Sewer DEBT 1,331,075 ‘ 1,035,725 i 1,098,175 1,020,925 1,392,125 948,825 911,350 775,000 746,250 392,500 130,000 104,000 9,885,950

MWRA Inflow & Infiltration 1 68,200 : 68,200 68,200 26,000 26,000 256,600




Sewer Enterprise Fund
Capital + Debt

Novenber 2025
Station: Charles St.$2.4mili8yrs 2 © 280800 : 280,800
Downtown Improve Il $1.0mil/10yrs 3 i 111,575 § 107,325 218,900
Station: Sturges $2 milsyrs i 4 . 387000 869000 . & 7 S FE S FE S 1 756,000
MeterReplacements$20m/l/8yrs ................................................................. o ........................... : 350000 ............ 337500325000312500300000 287500275000262500 ................................................................. 2,450’000
Station: Joseph's Way $1.03mil ($915k debt 5 yrs) 6 i 228750 i 219,600 210,450 201,300 192,150 1,052,250
Station: Brewer Lane $1.03mil (915k debt 5yrs) 7 1 228,750 < 219,600 210,450 201,300 i 192,150 1,052,250
Station: Collins Ave. $1.75m ($1.625 million debt over 5 yrs) i : 406,250 390,000 373,750 357,500 341,250 1,868,750
Repayment of Principal: 1,175,200 ( 931,200 925,200 883,000 | 1,208,000 816,000 811,000 705,000 705,000 380,000 130,000 104,000 8,773,600
MWRA Inflow & Infiltration P7 1a i 5
MWRA Inflow & Infiltration P9 1c 42200 i 42,200 42,200 i 126,600
MWRA Inflow & Infiltration P11 1d 26,000 : 26,000 26,000 26,000 : 26,000 130,000
MWRA Inflow & Infiltration P12 1d 26,000 < 26,000 i 26,000 26,000 26,000 26,000 26,000 182,000
MWRA Inflow & Infiltration P13 104,000 104,000 104,000 104,000 104,000 104,000 104,000 104,000 104,000 104,000 1,040,000
MWRA Inflow & Infiltration P14 1d 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 260,000
Station: Chas St. $2.4mili8yrs 2 | 270000 3 270,000
Downtown Improve Il $1.0mil/10yrs 3 i 85,000 i 85,000 85,000 85,000 ! 85,000 85,000 80,000 590,000
Station: Sturges $2 mil/5yrs 4 i 360,000 ( 360,000 720,000
Meter Replacements $2.0mil/8yrs 5 i < 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,000,000
Station: Joseph's Way $1.03mil ($915k debt 5 yrs) 6 183,000 i 183,000 183,000 183,000 183,000 915,000
Station: Brewer Lane $1.03mil (915k debt 5yrs) 7 183,000 i 183,000 183,000 183,000 | 183,000 915,000
Station: Collins Ave. $1.75m ($1.625 million debtover 5 yrs) < 325,000 325,000 325,000 325,000 325,000 1,625,000
Interest on Long Term Debt: 155875 i 104,525 172,975 137,925 ; 184,125 132,825 100,350 70,000 41,250 12,500 1,112,350
MWRA Inflow & Infiltration 1 : : -
Station: Chas St. $2.4mil/8yrs 2 i 10,800 < i 10,800
Downtown Improve Il $1.0mil/10yrs 3 i 26,575 i 22,325 18,075 13,825 i 9,575 5,325 1,600 97,300
Station: Sturges $2 mil/5yrs 4 27,000 | 9,000 36,000
Meter Replacements $2.0mil/8yrs 5 3 100,000 87,500 75,000 62,500 50,000 37,500 25,000 12,500 450,000
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Storm Water Enterprise Fund
Capital + Debt

November 2025

Legend: DEBT (Issued); debtani (Approved, Not Issued) and debtna (not yet approved) FY25-35 |FY33-35 not shown
Storm Water Ent. Fund Capital & Debt FY-2025 FY-2026 FY-2027 FY-2028 = FY-2029  FY-2030  FY-2031 | FY-2032 | FY-2033 @ FY-2034 @ FY-2035 TOTAL
Storm Water Capital 650,000 200,000 200,000 | 200,000 =~ 200,000 200,000 200,000 300,000 300,000 300,000 300,000 3,050,000
Storm Water Debt 111,575 107,325 103,075 98,825 94,575 90,325 81,600 - - - - 687,300
Total Capital & Debt 761,575 307,325 303,075 298,825 294,575 290,325 281,600 300,000 300,000 300,000 300,000 3,737,300
Storm Water CAPITAL 650,000 200,000 200,000 200,000 200,000 200,000 200,000 300,000 300,000 300,000 300,000 3,050,000
Drainage Improvm. (projects) 200,000 200,000 200,000 200,000 200,000 200,000 200,000 100,000 100,000 300,000 300,000 2,200,000
Downtown Improve Il $1.0mil/10yrs 1 debt debt debt debt debt debt debt -
Memorial Park project (lining) -
Drainage Master Plan 100,000 100,000
Maillet Sommes Project -
Saugus River Design/Permit 200,000 200,000
Saugus Rvr Improvements TBD 3 -
Aberjona River Design/Permit 200,000 200,000
Aberjona Rvr Improvements TBD 4 -
S-07 Vacuum Truck #1 (split with Sewer) -
S-08 Vacuum Truck #2 (split with Sewer) 350,000 350,000
SW-02 Catch Basin truck (2020) -
SW-03 Sweeper (2020) -
SW-04 Mini Excavator (2012)
SW-05 Trailer for mini ex. (2012) -
Storm Water DEBT 111,575 107,325 103,075 98,825 94,575 90,325 81,600 - 687,300
Downtown Improve Il $1.0mil/10yrs 1 111,575 107,325 103,075 98,825 94,575 90,325 81,600 687,300
DPW Bldg Project/25 yrs TBA 2
Saugus Rvr Improvements TBD 3
Aberjona Rvr Improvements TBD 4
Repayment of Principal: 85,000 85,000 85,000 85,000 85,000 85,000 80,000 590,000
Downtown Improve Il $1.0mil/10yrs 1 85,000 85,000 85,000 85,000 85,000 85,000 80,000 590,000
Saugus Rvr Improvements TBD 3
Aberjona Rvr Improvements TBD 4 -
Interest on Long Term Debt: 26,575 22,325 18,075 13,825 9,575 5,325 1,600 - - 97,300
Downtown Improve Il $1.0mil/10yrs 1 26,575 22,325 18,075 13,825 9,575 5,325 1,600 97,300
Saugus Rvr Improvements TBD 3
Aberjona Rvr Improvements TBD 4
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