) FORD Baseline Schedule - DRAFT
l l : Maillet, Sommes and Morgan Constructed Wetlands
COMPANY, INC. .
Reading, MA
T Ford Company, Inc.

ID Task Name Duration Start Finish Predecess\pr 23 | May 23 |Jun 23 Jul'23 | Aug 23 |sep 23 Oct'23 | Nov 123 Dec 23 | Jan 24 | Feb 24 Mar '24 | Apr 124 | May 24 | Jun 24 | Jul 24
1 2 9 16 23 30 7 14 21 8 | 4 11 18 25 2 16 23 30 | 6 13 20 27 3 | 10 17 2 1| 8 5 | 2 29 | s 12 19 2 3 10 17 2 31 |7 14 21 8 | 4 11 18 25 3 17 2 31 |7 14 21 8 | s 12 19 | 2 2 9 16 23 30
2 | Survey Layout, Test 26 days Fri 6/23/23 Fri 7/28/23 . ISurvey Layout, Test Pits| & Pre-Mob. Approval

Pits, & Pre-Mob.
3 | Mobilization & Trail 1 day Mon 7/31/23 Mon 7/31/23 2 Y. Mobilization & Trail Closure
Closure
4 | Remove Invasives 166 days Tue 8/1/23 Tue 3/19/24 r 1 Remove Invasives
5 Treatment 1 - 1 day Tue 8/1/23 Tue 8/1/23 3 [ Treatment | - Mowing / Clearing
Mowing / Clearing
6 Treatment 2 - 1 day Mon 9/11/23 Mon 9/11/23 20,5 IJ:eatmenLhMoudngLEaﬂhMoﬂng
Mowing / Earth
7 Treatment 3 - 2 days Mon 11/6/23  Tue 11/7/23 6,31 I . Treatment B - Prior|to Fine Grading East - TBD
Prior to Fine
Grading East - TBD
8 Treatment 4 - 2 days Mon 3/18/24  Tue3/19/24 7,53 I Treatment 4 - Prior to Fine Grading/West - TBD
Prior to Fine
Grading West -
9 | Remove Trees 17 days Mon 7/31/23 Tue 8/22/23 I ‘ 1
10 Tree Clearing 2 days Mon 7/31/23  Tue 8/1/23 . Tree Clearing Along MBTA ROW
Along MBTA ROW
11 Tree Clearing of 5 days Mon 7/31/23  Fri 8/4/23 - Tree Clearing of Remaining Site
Remaining Site
12 Grubbing 2 days Mon 8/21/23  Tue 8/22/23 13 J Grubbing
13 | Erosion Controls 10 days Mon 8/7/23 Fri 8/18/23 1] rosion Controls
14 Temporary Fence 1 day Mon 8/7/23 Mon 8/7/23 10,11 h“l TemPorary Fence
15 Snow Fence, Silt 10 days Mon 8/7/23 Fri 8/18/23 10,11 h“ ! Snow Fence, Silt Sock & Tree Protection
Sock & Tree
16 Construction Entra 2 days Tue 8/8/23 Wed 8/9/23 10,14 h-“ Ccmstructi?n Entrance
17 | Stump Removal 10 days Mon 8/21/23 Fri9/1/23 13 F 1 Stump Removal
18 Excavate Stumps 5 days Mon 8/21/23  Fri 8/25/23 13 h“ Excavate Stumps|& Fill Depressions
& Fill Depressions
19 Load out Stumps 5 days Mon 8/28/23  Fri9/1/23 18 h“ J.‘oacLout Stumps
20 | Strip & Stockpile Loar5 days Mon 9/4/23 Fri9/8/23 19 - - Strip & ﬁfﬂfkpilﬂ Loam
21 | Fire Hydrant Installati5 days Mon 9/11/23  Fri9/15/23 20 % . Fire Hydrant Installation
22 | East End - Grading, 70 days Mon 9/11/23  Fri 12/15/23 1 East End - Grading, Drainage, Masonry & Landscape
Drainage, Masonry
& Landscape
23 Rough Grading 10 days Mon 9/18/23  Fri9/29/23 r Rough-Grading——————
24 Forebays 5 days Mon 9/18/23  Fri9/22/23 20,21 h4 ._Forebays
25 Constructed 5 days Mon 9/25/23  Fri 9/29/23 24 % CGonstructed Wetland: Cell 1
Wetland: Cell 1
26 Drainage 30 days Mon 9/11/23  Fri 10/20/23 1 Drainage
27 Lowell Street 5 days Mon 9/11/23  Fri 9/15/23 19,20 - J.awd.LSTeet Drainage Tie-In
Drainage Tie-In
28 Remainder of 5 days Mon 9/25/23  Fri 9/29/23 27,24 ) Remainder of Closed Drainage (DMH 120 to FES| 100)
Closed Drainage
(DMH 120 to
29 Stone Qutlet/ 15 days Mon 10/2/23  Fri 10/20/23 23 T Stone Outlet / Stone Spillways /|Concrete Pavers
Stone Spillways
/ Concrete
30 Masonry - Stone W10 days Mon 10/2/23  Fri10/13/23 23 M Masonry|- Stone Wall
31 Fine Grading 10 days Mon 10/23/23 Fri 11/3/23 23,26 - J‘ine Grading
32 Re-Spread Loam 10 days Mon 11/6/23  Fri11/17/23 31 ) e-Spread Loam
33 Landscape 25 days Mon 11/13/23 Fri 12/15/23 I 1 Landscape
34 Seeding 5 days Mon 11/20/23 Fri11/24/23 32 % Seedin
35 Planting 10 days Mon 11/20/23 Fri 12/1/23 32 % . Planting
36 Trees and Shrub. 10 days Mon 12/4/23  Fri12/15/23 34,35,32 h“ Trees and Shrubs
37 Mulch Path 5 days Mon 11/13/23 Fri 11/17/23 32 N 1
38 | Excess Soils 50 days Mon 10/2/23  Fri12/8/23 1 Excess Soils
39 Load Out Excess 5 days Mon 10/2/23  Fri 10/6/23 23 h“ . Load Out Excess East End Soils
East End Soils
40 Load Out Excess 5 days Mon 12/4/23  Fri 12/8/23 43 y. Load Out Excess West End Soils
West End Soils
41 Excavation of Hot 10 days Mon 10/9/23  Fri 10/20/23 39 Excavation of Hot Spot Soils West End - .
Spot Soils West
42 Load Out of Hot 5 days Mon 10/23/23 Fri 10/27/23 41 Load Out of Hot Spot Soils T
Spot Soils
43 | West-End Rough 25 days Mon 10/30/23 Fri 12/1/23 1 West=End Rough Grading
Grading
44 Forebay 5 days Mon 10/30/23 Fri 11/3/23 42 h“ ._Forebay
45 Constructed 20 days Mon 11/6/23  Fri 12/1/23 42,44 h“ . |Constructed Wetland: Cell 2 & 3/ Connection Channel
Wetland: Cell 2 &
3 / Connection
46 | Retaining Wall #1 - 15 days Mon 11/20/23 Fri 12/8/23 20,21,42 h“ . Retaining Wall #1 - Entrance Block Walls
Entrance Block Walls
47 | West - End Drainage 65 days Mon 12/4/23  Fri3/1/24 1 West - nage
48 Reverse Slope Pipe5 days Mon 12/4/23  Fri 12/8/23 45 h“ __Reverse Slope Pipe
49 Stone Outlet / 15 days Mon 12/11/23 Fri12/29/23 43,48 ) Stone Outlet / Stone Spillways E / Concrete Pavers
Stone Spillways E /
Concrete Pavers
50 Winter Slow Down 45 days Mon 1/1/24 Fri3/1/24 . [Winter Slow Down
51 | West - End Masonry, 35 days Mon 3/4/24 Fri4/19/24 50 \: 1 "West - End Masonry, Fine Grading & Landscape
Fine Grading &
Landscape
52 Masonry - Piers 10 days Mon 3/4/24 Fri3/15/24 Masonry - Piers
53 Fine Grading 10 days Mon 3/4/24 Fri3/15/24 47 b J:‘ine Grading
54 Re-Spread Loam 5 days Mon 3/18/24  Fri 3/22/24 53 h- ‘J.eﬁ-Spl:etad_Loam
55 Landscape 35 days Mon 3/4/24  Fri4/19/24 50 F 1 | Landscape
56 Seeding 5 days Mon 3/25/24  Fri3/29/24 54 ) 4 [Seeding
57 Planting 10 days Mon 3/25/24  Fri4/5/24 54 h- ._Planting
58 Trees and Shrub. 10 days Mon 4/8/24 Fri4/19/24 54,56,57 h“ Trees and Shrubs
59 Mulch Path 5 days Mon 3/4/24 Fri 3/8/24 54 » I
60 | Retaining Wall#2- 10 days Mon 3/4/24 Fri3/15/24 46,50 h“ Retaining Wall #2 - Parking Lot Block Wal
Parking Lot Block
61 | Stone Dust Paths 20 days Mon 4/1/24 Fri 4/26/24 I ‘ Y
62 East - End 10 days Mon 4/1/24 Fri4/12/24 Ji‘ast;ElTn
63 West - End 10 days Mon 4/15/24  Fri4/26/24 62 ) ‘ West - End
64 | Boardwalks 30 days Mon 4/29/24  Fri6/7/24 61 1 —Boardwalks
65 Boardwalk A & B 10 days Mon 4/29/24  Fri5/10/24 62 h- . Boardwalk A & B
66 Boardwalk C, D, & 110 days Mon 5/27/24  Fri6/7/24 63,67 I Boardwalk C, D, & E
67 Boardwalk 10 days Mon 5/13/24  Fri5/24/24 65 h- . Boardwalk Crossing 10' W x 110' L
Crossing 10' W x
68 | Site Finishes 10 days Mon 4/22/24 Fri5/3/24 51 “F 1—Site Finishes
69 152' L Metal & 10 days Mon 4/22/24  Fri5/3/24 152' L Metal & 276" L Rustic Fence
276' L Rustic
70 Benches 2 days Mon 4/22/24 Tue 4/23/24 Benches
71 Sign Installations 3 days Mon 4/22/24 Wed 4/24/24 Sign Installations
72 | Paving & Striping 4 days Mon 5/6/24 Thu 5/9/24 68 Youm Paving & Striping |
73 | Demobilization and 15 days Mon 6/10/24  Fri 6/28/24 72,64 Demobilization and Punchlist 7 3
Punchlist
Project: Reading Baseline Sched| Task Milestone L 2 Project Summary "1 \Inactive Milestone Manual Task I Manual Summary Rollup Start-only C External Tasks Deadline A 4 Manual Progress
Date: Tue 7/18/23 Split Summary 1 Inactive Task Inactive Summary Duration-only Manual Summary 1 Finish-only | External Milestone ¢ Progress

Page 1




